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T National Maritime Union of America
"

: %g\‘ Affiléated with: Seafarers International Union of North America
%ﬁ NMU s: . AFL-CIO Maritime Committee AFL-CIo)
X International Transportworkers Federarson
A .00 7 1150 17th Street. NW. Suite 700, Washington. DC 20036
Phone: (202) 466-7060 D . Fax: (202) 872-0912
January 14, 2000

Mr. Gene Albert
Manager, Marine Personnel
Mormac Marine Enterprises, Inc.
Three Landmark Square
Stamford, CT 06901
Dear Mr. Albert:

~ Enclosed are three copies of the Memorandum of Understandmg pertaining to the
RFP Proposal Marad RFP DTMA-91-97-R-00002 that has been signed by the Union.
Pleasc sign where mdxcated and return two signed copies to this office.

Regards.

Sincerely,

%‘%‘5’4'

Rene Lloeanue
President

C. Stewart. Vice President
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, ]
&‘u " National Maritime Union of America
Q' P Affiliated with: Seafawers International Uni 1
f onal Union of North America (AFL-
% NMU 5. ; AFL-CIO Marisime Commirtex art-ciol
> P> , International Transportworkers Federation
"Fl-c\° 1150 I7th Street. NW. Suite 700, Washington, DC 20036
| Phone: (202) 466-7060 o= Fax: (202) 872-0912
January 14, 2000
Mr. Gene Albert
Manager, Marine Personnel
Mormac Marine Enterprises, Inc.
~ Three Landmark Square
Stamford, CT 06901
Dear Mr. Albert:

In reference to RFP Proposal Marad DTMA-91-97-R-00002. the Memorandum of
Understanding (MOU) between the NMU and Mormac Marine Enterprises is currently
under negotiation. ‘ . ' ' :

Sincerely,

s Lot

Rene Lioeanjie
President

cc: C. Stewart. Vice President
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R National Marmme Unzon of America

Y %ﬁ \ Aﬁihated with: Seafarers International Union of North America (AFL-CIO)
%;- NMU E: - AFL-CIO Maritime Committee
> & o International Transportworkers Federation
Ao 7 1150 17th Street, NW, Suite 700, Washingron, DC 20036
Phone: (202) 466-7060 . g Fax: (202) 872-09]2
January 14, 2000
Mr. Gene Albert
Manager, Marine Personnel
Mormac Marine Enterprises, Inc.
Three Landmark Square
Stamford, CT 06901
RE: RFP DTMA 91-97-R- 00002
(Contingency Labor Source)
Dear Mr. Albert:

This will confirm that the National Maritime Union (NMU) has a long standing

working relationship with various other Maritime Unions, namely SIU, SUP MFOW and
others.

This agreement allows the NMU to utilize manpower from any of the other unions
should there be a shortage of any rating within the NMU. Should the NMU have a

temporary problem supplying any rating on any vessel. the NMU would use the other
.~ Unions’s manpower to fill the vacancy.

Additionally, the NMU maintains a list of recently retired and inactive members
who can be called upon to crew vessels during am emergency situation.

Sinceretly,

%} fﬂ.z s /_;_e -

Rene Lioeanjie
' President

282 872 @912 973
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R National Maritime Union of America

& o _ .
5; : =.' Affiliated with: Seafarers International Union of North America (AFL-CIO)
“ NMU = AFL-CIO Maritime Commirtee
‘5\ s' International Transportworkers Federation

ar.c0” 1150 17th Street, NW, Suite 700, Washington. DC 20036
Phone: (202) 466-7060 > Fax; (202) 872-0912
January 14, 2000
Mr, Gene Albert
Manager, Marine Personnel
Mormac Marine Enterprises, Inc.
Three Landmark Square
Stamford, CT 06901
Dear Mr. Albert:

[n regard to the MOU dated on January 14. 2000 concerning RFP DTMA 91-97-
R-00002. : .

Mormac Marine shall retain the right to increase wages and or benefits to meet
SCA requirements. _

This Agreement shall be deemed to have become final and binding upon the
Parties hereto only upon the fulfillment of the following conditions:

Written notification of such ratifications given by the Union to the Company.
Momac Marine Enterprises National Marititne Union of America

By: | ' By: %é :M

" President

JAN-14-2000 14:35 202 872 9312
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PrU National Maritime Union of America

5 :;" amg \ Affiliated with: Seafarers International Union of North America (AFL-CI0)
3. MU E AFL-CIO Maritime Committee
. a8 International Transportworkers Federation
4rL.00 7 1150 17th Street. NW, Suite 700. Washington, DC 20036
Phone: (202) 466-7060 R oo , Fax: (202) 872-0912
January 14, 2000

Mr. Gene Albert
Manager, Marine Personne}
Mormac Marine Enterprises, Inc.

Stamford, CT. 06901

RE: RFP No. DTMA 91-97-R-00002

(No Strike - No Lockout Agreement)
Dear Mr. Albert: :

This will confirm that the National Maritime Union (NMU) and Mormac Marine
Enterprises. Inc. (Company) have reviewed the wages and other terms and conditions of
employment. including benefit plan contribution rates and economy class transportation. that will
be incorporated in the Companys proposal to Marad Administration (Marad) and agree to
continue good fmth bargammu on any issues that may arise.

The NMU is cognizant of the Marad reqmrements for qualified well—trmned personnel to
" operate these vessels and will provide through the auspices of the Union-sponsored Trammg
Program the necessary training to keep the skxlls ot our members at their huzhest level.

The jointly-administered Employment Otfice will- dlspatch onlv aﬂirmed quahﬁed
personnel to the Company tor the operation of the above-reterenced vessels. The NMU confinms
the right of the Company to employ only Trained. Certificated. Medically Fit competent Personnel

for all positions and will continue to assxst the Company in the creation and maintenance of a
qualified labor pool.

[t is agreed that there shall be no strikes. slowdowns. or any interruptions of the
Company’s operation of these vessels. nor shall there be any lockouts. work bans. unilateral’
changes by the Company or other means of preventing the unlicensed personnel from performing
their assigned work. Any grievance. misunderstanding or dispute which cannot be settled by the
Parties shall be finally sertled through bmding arbitration as provided for in the standard NMU
Collective Bargaining Agreement and im accord with the terms of the referenced RFP.

Sincerely.

f"//’ '
e ™

Rene Lioeaniie
President

JAN-14~2000 14:35

282 872 @312 7% b ;e



M1/ 4%rvv AR s

|
Y
’

MEMORANDUM OF UNDERSTANDING

RRF PROPOSAL MARAD RFP DTMA 91-97-R-00002

Memorandum of Understanding “MOU” as of January 14, 2000, between the undersigned Company
(“Company”) and the National Maritime Union of America (“Union™), regarding the terms and
conditions of employment unlicensed crew and the unlicensed maintenance crew employed only
aboard certain vessels operated by the Company under MARAD RFP DTMA 91-97-00002 (“RFP”).

WHEREAS, the Parties have a Collective Bargaining Agreement (“Agreement”) covering the
Company 8 vessels; and

WHEREAS, the Company will bid on a contract to maintain and periodically operate certain vessels
in the Ready Reserve Force (RRF) under the referenced RFP, the Parties in recognition of the need
for continuous maintenance coverage of the RRF vessels, have negotiated the positions designated
as “Maintenance™; and o
WHEREAS, the parties agree to all terms of the RFP,

- THEREFORE IT IS AGREED THAT All' wages, benefits, contributions and other terms. and
conditions of employment contained 'in the last negotiated NMU Deep Sea Dry Cargo or Tanker -

Agreement which ever is apphcable shall apply to the RFP vessels, except as amended or mod:ﬂed -
berein. -

1. MAINTENANCE CREWMEMBER

Tt is the intent of the Parties that the categories of crewmembers be £1t1ed using the term
- “maintenance” for each unlicensed rating to be assigned to perform work as directed by the Chief
" Maintenance Engineer/Officer or Port Engineer aboard the RRF vessels.

The Company shall employ an unlicensed Maintenance crew consisting of Bosuns, Able Seamen,
Demacs, Electricians, Wipers, Steward/Bakers, Steward Utilities, General Vessel Assistants, and/or
other ratings as deemed necessary to mdintain each vessel in Reduced Operating Status (ROS).

During a vessel breakout or sailing, each Maintenance Crewmember may be either temporarily or
permanently transferred in accordance with the Agreement to any of the vessels in the specific rating
held while in ROS status. Such transfer from Maintenance Crewmember to sailing crewmember shall
not break any continuous employment, and such crewmember will revert to Maintenance status at
the end of the activation period.

The Company shall have the right to approve or reject each crewmember. Likewise, the Company
shall have the right to transfer unlicensed personnel between vessels at the Company’s discretion.

JAN-14-200@ 14:3s 282 872 @312
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It is understood the union shall provide trained, competent, qualified, medically fit personnel. All
crewmembers hired under this MOU shall be considered probationary for the first sixty (60) calendar
days of their employment. During this probationary period, employment may be terminated by the
Company for any lawful reason, and there shall be no recourse through the Grievance Procedure.
The Company shall have the right of selection regarding Steward/Bakers, and Elect/ DEMAC. All
Maintenance Crewmembers shall be deemed permanent employees of the Company unless specifically
ordered as, and dispatched as reliefs. All other positions in the Maintenance Crew, as well as those
positions required to complete the ship’s manning requirements which are not filled by permanent
Maintenance Crewmembers, will be filled in accordance with the térms of the: Agreement.

2. HOURS OF LABOR, WAGES, AND FRINGE BENEFITS (EOS STATUS ONLY)

While the vessels are in ROS status, the Maintenance Crewmembers shall work 40 hour work week
consisting of 8 hours per day, Monday through Friday, normally from 8:00am to 5:00pm.
Notwithstanding the foregoing, for Steward’s Department personnel employed during ROS period,

the normal work hours on Mondays through Fridays shall be 8 hours per day, during the period of
0630 and 1830 hours. When crewmembers are called back to work during normal hours without at
least one hour off duty, their work shall be considered uninterrupted for purposes of determining the
reqmred 8 hours of work. ‘

The normal work hours may be varied due to launch and/or other transport schedules to or from the
vessel. Regular wages shall be paid semi-monthly. The daily base wage shall be paid for all days
worked Monday through Friday on]y plus all Holidays.

All hours worked in excess of 8 hours in any one day, or 40 hours im any one week, or any hours
outside the normal work hours defined herein, and for all hours worked on Saturdays, Sundays, and
holidays, shall be compensated at the overtime rate of pay. Overtime work shall be approved by the
Maintenance Chief Engineer or the Maintenance Chief Officer or Ship’s Manager.

Where overtime worked is less than one hour, overtime for one hour shall be paid, except as
otherwise specified herein. When overtime work exceeds one hour, such additional work shall be
paid in one-half hour increments and a fractional period shall count as one-half hour. When
Maintenance Crewmembers are called out to work and the work is not continuous with normal hours
of work, a minium of two hours of overtime shall be paid.

In the event that a Maintenance Crewmember fails to perform the required duties during a vessel
break out, or fails to sail with the vessel as required, and is determined to be fit for duty, the Company
shall have the option of denying future employment to the crewmember without recourse by the
crewmember.

The wages and overtime shall be as set forth in the attached Appendix (A-1) and (B-1). The daily
fringe benefit contributions shall be as set forth in the attached Appendix (A-2) and (B-2).

Page -2-
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3. VACATION BENEFITS (ROS STATUS ONLY)

For each thirty (30) calendar days while the Maintenance Crewmember is on payroll, the vacation
benefit shall be one and one half (1.5) days, payable at the daily base wage rate. Vacation benefits
shall be payable as accrued, or immediately following the completion of a voyage on one or more of
the vessels broken out under the terms of the Contract covering these vessels, subject to the operating
needs of the vessel or vessels.

It is understood that the vacation benefits payable while in ROS status vary from the vacation benefits
payable while the vessels are sailing. However, when taking vacation, vacation days shall be
combined and pro-rated as applicable, subject to the conditions set forth herein. Tramsportation not
payable for ROS status vacation or Leaves of Absence.

In the event a crewmember leaves the Company for any reason other than stated in Section 2 above,
the accrued maintenance vacation will be paid in full o

4. SICK LEAVE

Sick leave will accrue at the rate of ome (1) day for every thirty (30) calendar days worked as a
Maintenance Crewmember, to be payable when crewmembers are unable to perf‘onn their normal.
mamtenance duties due to illness or injury. , .

Accrued but unused su:k leave shall be accumulated for each Maintenance Crewmember. In the event :
a crewmenmber is transferred to another ROS vessel within the Company, accrued sick leave will be
transferred as well. However, termination of employment “for cause” or “by mutual consent” will
result in the loss of all accumulated sick leave,

5. TRANSPORTATION, SUBSISTENCE AND LODGING

ROS crew members are provided the opportunity to be housed onboard. ROS crewmembers will
receive a meal allowance any day in which they are required to be aboard for work amnd the Company
has not provided meals. It is understaod that food shall be available onboard for crewmemibers on
Saturdays, Sundays and holidays. Meal allowance will be in accordance with the FIR rate for the
city in which the vessel is berthed.

Launch services to and from a vessel shall be provided when necessary. When a erew member is
temporarily transferred from one port to another port and not housed aboard fhe vessel, each
Maintenance Crewmember shall be provided with lodging, subsistence and logistical support at levels
at least comparable to shipboard standiards. Travel time to the next vessel will be umder normal sea-
status terms and conditions if the next vessel is in activation. Ifthe transfer is to a wessel not under
activation status, the Company may elect to either place Maintenance Crewmembers on per diem
expense during said transfer periods at comparable FTE rates, or reimburse the erewmember at
reasonable expenses.

Page -3-
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6. HOLIDAYS

The following holidays will be observed while the vessel is in the maintenance (ROS) phase:

New Year’s Day Labor Day

Martin Luther King Day Columbus Day
Presidents Day Veterans Day
Memorial Day Thanksgiving Day
Independence Day Christmas Day

7. FULL OPERATING STATUS (FOS)
The provisions of this Section 7 shall abply to all RRF vessels while in FOS status.

Due to the operational requirements of these vessels whereby they may operate in remote and hostile
environments, it is recognized that there maybe instances whereby vessel personnel may be restricted
from shore leave by military commanders. For those instances, sections of the Agreements relating -
to confinement to vessel shall not be applicable. It is to be understood that the Company or the
Master acting on behalf of the Company shall not abuse this provision. In the event of a restriction
to the vessel, if it is to extend more than seventy two (72) hours, the Company shall notify the Union
within the first seventy two (72) hours of the restriction.

~ Wages shall be as set forth in Appendix “B1".

a) NMU VACATION PLAN

Vacation benefits shall be computed on the basis of fifteen (15) days for each thirty (30) days of
shipboard employment, on the basis of the “Monthly Base Wage.” Days of vacation shall not be
considered days of employment for NMU Welfare Plan purposes.

b.) NMU PENSION PLAN AND NMU ANNUITY PLAN
a) The pension plan is fully funded and currently requires no contribution.

b) The Company shall contribute five percent (5%) of on-board base wages into a
Defined Contribution Plan (NMU Annuity Plan) on behalf of each covered employee.

¢). OTHER PLANS AND COMMITTEES

Contributions to the various NMU-sponsored Plans and Committees shall be as per Appendix (A-2)
& (B-2) attached hereto.

Page -4-
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8. TOUR OF DUTY FOR DIEGO GARCIA STATIONED VESSELS

a) The ‘180 Day Rule’ contained in Article I, Section 45 (j) of the Agreement and Rule 27
(f) of the National Shipping Rules shall be amended to “120 Days.” The “120 Day Rule” contained
in Article I, Section 22 of the Agreement shall be applicable for vessels covered by this MOU.

b) Steady seaman shall be permitted to reship at the conclusion of their vacations consistent
with MAC flight schedules. Article I, Section 8 (E) of the Agreement shall be amended to provide
that a seaman desiring an unpaid leave of absence immediately following vacation must provide the
Company with at least thrity (30) days notice of such desire prior to the conclusion of his/her
vacation. Such leaves of absence may be requested by a steady seaman either while still aboard ship
or on vacation, to commence immediately following vacation, may be rejected if such extra leave
were to commence during the period November 15 through January 3.

9, GRIEVANCE AND ARBITRATION PROCEDURE

All disputes relating to the mterpretatlon or performance of this MOU which cannot be resolved by
* the Parties shall be determined in accordance with the provisions of the Agreement.

10. TERM

This MOU shall remain in effect for the term of the Company’s initial award period of the Contract

and any extensions thereto. It is understood that MARAD shall have the right to terminate the
Maintenance Crewmember program, in whole or in part.

A | ‘
BY: E J( &U‘t"'/ BY: %e’%m g
TITLE:__ D rLadw—j he VML TITLE:__ PRESIDENT

Mormac Marine Enterprises, Inc. _ Nationﬂ Maritime Union of America
DATE: | [ Id / 00 | DATE: __ Jamusry 14, 2000
{ !
| Page -5-
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APPENDIX “A-l"
MOU -RRF PROPOSAL MARAD DTMA 91-97-R-00002
ROS- MAINTENANCE CREW WAGES (CARGO VESSELS)

Effective Upon Award of Contract

OVERTIME
WEEKLY RATE DAILY RATE*  RATE

DECK DEPARTMENT _ o '
Boatswain 3771.54 $154.31 $28.93
Boatswain/AB : 771.54 _ 15431 28,93
AB 558.95 111.79 20.96
AB-Maintenance : 558.95 11L.79 20.96
oS 422.73 84.55 15.86
GVA 422.73 84.55 15.86
ENGINE DEPARTMENT . : _
Elect/DEMAC $771.54 . $15431 $28.93
QMED/Pumpman 751.45 : 1 150.29 ‘ 28.19
DEMAC , : 751.45 . 150.29 28.19
Junior Engineer 716.35 143,27 26.87
Oiler ' 560.01 112.00 21.00
FWT ' 560.01 112.00 21.00
Wiper 495.75 . 99.15 18.59
STEWARDS DEPARTMENT :
Steward/Baker $771.54 $154.31 $28.93
Chief Cook 614.05 122.81 23.03
Asst. Cook Util: 524.25 104.86 19.67
Third Cook 524.25 104.86 - 19.67
Steward Assistant 422.73 84.55 15.86

GSU ' 422.73 ‘ 84.55 : 15.836
It is agreed the wages will be increased by 3.0% on the second anniversary date of the award of the
contract and 3.0% increase on each anniversary date thereafier.

*Daily wage paid for five days (five day work week).

Appendix “A-1" to MOU dated January 14, 2000.
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APPENDIX “A-2"
MOU - RRF PROPOSAL MARAD RFP DTMA 91-97-R- 00002
ROS- MAINTENANCE FRINGE BENEFITS

(CARGO YESSELS)
Effective Upon Award of Contract -
PLAN: DAILY RATE PER DAY PAID
NMU PENSION PLAN 5 -0
NMU WELFARE PLAN $32.08
NMU PURCHASE PLAN 5.0% daily base wage paid
NMU EDUCATION PLAN $5.68** :
NMU JE.C. $4.00 .
NMU DRUG TESTING $ -0-
NMU VACATION PLAN (re-allocable) : $8.00

It is not required that replacement be sent to the vessel each time the normal Maintenance Crew
members take vacation, sick days or training for short periods of time. It is understood that the
Company has full discretion in replacing absent crew members

** $3.00 shall be allocated to the N.M.U. apprenticeship program.

Appendix “A-2" to MOU dated January 14, 2000.
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APPENDIX “B-1"
MOU - RRF PROPOSAL MARAD RFP DTMA 91-97-R-00002

FOS STATUS CREW WAGES (CARGO)

Effective Upon Award of Contract

MONTHLY HOURLY HOURLY

BASE WAGE OT RATE PENALTY
DECK DEPARTMENT
Boatswain $3,306.60 $25.36 ' $14.38
Boatswain A/B 3,306.60 25.36 14.38
AB Maintenance 2,395.50 21.64 11.02
AB 2,106.34 19.06 11.02
0S 1,811.70 15.94 8.73
General Vessel Assistant 1,811.70 15.94 8.73
ENGINE DEPARTMENT &
Elect/DEMAC $3,306.60 - $2536 $14.38
QMED/Pumpman 3,253.00 25.36 14.38
QMED (Day) , 3,220.50 24.72 14.38
DEMAC (Day) 3,220.50 24.72 14.38
Junior Engineer 3,069.90 21.64 14.38
Oiler : 2,400.00 21.64 11.02
FWT 2,400.00 21.64 11.02
Wiper 2,124.60 15.94 8.73
STEWARDS DEPARTMENT
Steward/Baker $3,306.60 ' $25.36 $14.38
Chief Cook : 2,631.60 21.64 14.38
Asst. Cook Util. 2,247.00 16.96 11.02
Steward Assistant 1,811.70 15.94 8.73
GSU 1,811.70 15.94 8.73

Wages shall be increased by 3.0% on the second anniversary date of the award of the contract and
3.0% increase on each anniversary date thereafter.

Any crew member required to work in excess of eight (8) hours in any calendar day when in FOS
status shall be compensated at the overtime rate specified above for each hour worked.

Attachment “B-1" to MOU dated January 14, 2000.
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APPENDIX “B-2"
MOU -RRF PROPOSAL MARAD RFP DTMA 91-97-R- 00002
FOS STATUS CREW WAGES (CARGQ)

Effective Upon Award of Contract

PLAN: ’ DAILY RATE PER DAY PAID
NMU PENSION PLAN §-0-

NMU WELFARE PLAN $32.08

NMU PURCHASE PLAN 5.0% daily base wage paid
NMU EDUCATION PLAN $5.68*+*

NMU J.E.C. : $4.00 -

NMU VACATION PLAN 57.0% of base wage paid (15/30)
NMU DRUG TESTING $-0-

NMU VACATION PLAN (re-allocable) $8.00

*#$3.00 shall be allocated to the N.M.U. apprenticeship program.

Attachment “B-2" to MOU dated January 14, 2000.
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National Maritime Union of America

SEA IN,
& T, ,
o - Affilicced with: Seafarers International Union af Nerth America (AFL-CI0)
Y4 NMU 3 AFL-CIO Maritime Committee
'3 A International Transporovorkers Federation
b ApL.0\0 7 1150 17th Street. NW, Suite 700, Washington, DC 20036
Phone: (202) 466-7060 L Fax: (202) 872-0912
March 12, 2001
TO: Captain Eugene R. Albert

Mormac Marine Enterprises, inc.
6 International Drive

Building 6 — Suite 140
Ryebrook, NY 10573

REF: MOU RRF MARAD DTMA 95-97-R-00002

Dear Captain Albert:

As originally prepared,

Appendix "A-1" which lists wages for the ROS status

Maintenance crew members inadvertently did not include Hourly Penalty Rates.

Enclosed Please find corrected copies, no other changes have been made.

Sincerely,

ot & ffant

Charles Stewart
Vice President
Contract Enforcement
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APPENDIX “A-1"
MORMAC MARINE ENTERPRISES, INC. & NATIONAL MARITIME UNION

MOU-RRF PROPOSAL MARAD DTMA 91-97-R-00002
ROS-MAINTENANCE CREW WAGES (CARGO VESSELS)

Effective Upon Award of Contract Hourly
' Overtime  Penalty
Ratings Aboard Weekly Rate Daily Rate* Rate Rate
Maintenance Bosun/AB $771.54 $154.31 $28.93 $14.38
Maiantenance Electrician $771.54 $154.31 $28.93 $14.38
Maintenance DEMAC §$751.45 $150.29 $28.19 $14.38
Maintenance Steward/Baker $771.54 $154.31 $28.93 $14.38
Maintenance Steward/Utility $502.75 $100.55 $18.85 $ 873
Maiotenance GVA $502.75 $100.55 $18.85 $ 8.73

It ia agreed the wages will be increased by 3.0% on the second anniverssry date of the award of the
contract and 3,0% iucresse on each anniversary date thercafter. \

*Daily wage paid for five days (five-day workweek).
APPENDIX “A-2"

MOU-RRF PROPOSAL MARAD RFP DTMA 91-97-R-00002
ROS-MAINTENANCE FRINGE BENEFITS

Effective Upon Award of Cantract

Plan; aily Rate Per Day Paid
P 4
NMU Pension Plan $-0-
NMU Welfare Plan $ 32.08
NMU Money Purchase Plan 5.0% daily base wage paid
NMU Education Plan $5.68**
NMU J.E.C. $4.00
NMU Drug Testing $0.00
NMU Vacation Plan (re-allocable) $3.50

It is not required that a replacement be sent to the vessel each time the normal Maintenance Crew members
take vacation, sick days or training for short periods of time. 1t is understood that the Company has full
discretion in replacing absent crewmembers.

**33.00 shall be allocated to the NMU appresticeship program.

Appondix: “A-1" & “A-2" to ]
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